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Logging on to Safety

County Mutual unveils innovative online training

ith a constant eye on loss

control and risk manage-

ment, the Wisconsin County
Mutual (County Mutual) will be unveil-
ing a state-of-the art online safety train-
ing program later this month for member
counties and their employees.

The County Mutual Online Safety
Training Program will incorporate text
slides, along with streaming video and
audio, to guide users through the train-
ing. The initial online safety training that
will be available is “Excavation
Awareness.” Additional topics are slated to
be unveiled later this year and early next
year.

“With several hundred site visits and
numerous safety seminars by our loss
control staff every year, the County
Mutual’s new Online Safety Training
Program will be yet another way we can
deliver our message of ‘safety first’ to
member counties,” said John A. Dirkse,
Executive Vice President of Aegis
Corporation, which is the general admin-
istrator for the County Mutual. “This
online method will allow our county
employees to train in an environment
that is convenient for them, while provid-
ing them with critical safety information
that can keep them safer on the job.”

Members may access the online safety
training through the County Mutual’s
Web site at wiww.wisconsincountymutual.org.
Users simply need to enter in their pre-
assigned user name and password. Each
county will have an administrator of the
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program and this person could include
the county’s insurance contact or other
administrative staff at the county’s choos-
ing. The training administrator is the per-
son that will assign log-ins for use on the
online training.

Logging on to Safety

During a user’s first time to the online
training section, the new user will create
a new password for themselves that they
can use for future visits. The username
and password will ensure privacy to that
user and will then allow that employee to
check on their course history, available
courses and what online training semi-
nars have been successfully completed.

Once the user chooses the online safe-
ty course they would like to take, they will
be guided through the easy-to-navigate
course. The courses have text screens, as
well as streaming video and audio. The
user decides when they are ready to move
forward to the next screen and at any
time during the training, they have the
ability to go back to review previous train-
ing screens.

At the end of each training session,
there is a simple multiple choice quiz
that is based upon the session just viewed.
Once the quiz begins, the user can no
longer go back to review training screens.
At the end of the quiz, a tutorial will
appear that lists what answers the user
missed and provides a brief lesson consist-
ing of a paragraph of information for
each incorrect answer. In the event a user
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fails the quiz following the training, they
may retake the quiz beginning 24 hours
after the initial quiz was taken.

At any time, the training administra-
tor will have access to all employees’
training history and will be able to work
with them to identify and resolve any
trouble spots.
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What Computer
Capabilities Do
| Need?

The County Mutual Online
Safety Training Program was
designed in Internet Explorer
Version 5.0 or Netscape with
a broadband or DSL connec-
tion to the Internet. It will still
work if you have dial-up ser-
vice, but it will be slower
downloading the video
streams. Video capabilities
can also be turned off with-
out altering the content of

the training.
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“The County Mutual and its’ 55
county members have a long history of
working together to ensure our employees
are well educated and safe during their
workday,” says Jon H. Hochkammer,
Director of Insurance Operations for the
County Mutual. “From highway safety
rodeos to seminars on workplace violence,
we believe when we are proactive rather
than reactive when it comes to workplace
accidents, everyone will benefit.”

The County Mutual Online Safety
Training Program was created in con-
junction with Discover Wisconsin
Productions, Inc. and DMiNTERACTIVE.

“Working with the Wisconsin
Counties Association, Aegis Corporation,
Discover Wisconsin Productions, Inc. and
members of the County Mutual Board,
believe we have created an outstanding
product that will help county employees

from around the state complete addition-
al training in a non-traditional, yet high-
ly effective setting,” says Lisa Beth Banker,
Account Executive with DMiNTERACTIVE.
“Thanks to this technology, employees
now have other options when it comes to
safety training and we are proud to be
involved in this project.”

For more information on the County
Mutual Online Safety Training Program,
please contact John Dirkse of Aegis
Corporation at 800.236.6885 or Jon
Hochkammer of the Wisconsin Counties
Association at 877.404.2700. Additional
information on Discover Wisconsin
Productions, Inc. can be found at
www.dwpinc.com and DMINTERACTIVE
at www.dminteractive.com
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another. These applications, Sams2000
and Beacon (Aging Services), SPHERE
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(Public Health), WiSACWIS (Child
Protective Services), HSRS/ WISSIS (Adult
Services), and HSRS/CARES (Economic
Support), strengthen the “stovepipes.”

The pursuit of this change began in
October of 2000 with the establishment of
a Uniform Data Collection initiative
charged with looking into the feasibility
of integrating the way that the human
service departments were collecting data
and how that data was used in these
departments. The current Integrated
Government Services Platform (IGSP) is
the outcome of the initiative. The IGSP is
more than a simple software application—
Ozaukee County was able to develop a
partnership approach with Systems
Engineering, Inc. of Boston, Qualifacts,
Inc. of Nashville, and the Microsoft
Corporation. Through this partnership,
and expanding on the county’s mission,
the vision of the IGSP was developed:
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